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Participation

e 55 CEBI Members
e 47 Non-Members
e 102 Total



> $200 Mil.

$100 Mil. - $200 Mil.

$50 Mil. - 100 Mil.

$25 Mil. - $50 Mil.

$10 Mil. - $25 Mil.

$2.5 Mil. - $10 Mil.

$1 Mil. - $2.5 Mil.

Company Size

20 30 40 50

60



Industry Distribution

Construction
Consulting
Distribution
Manufacturing
Publishing

Retall

Sales & Service
Svcs. - Consumer
Svcs. - Engg. & Prof.
Svcs. - Other B to B
Other

9
VWe Share ldeas

11

27

15

20

25

30



2008 Results

worst Ever |

weak | 2
setow Avo. | >0
About Avg. |GGG 12
Above Avg. [N

Great | 10

sest ver -

juhr

0 I
VWe Share Io@as S 10 15 20

25



2009 Forecasts
Worst Ever hS

weak | 32
setow Avo. | -0
About Avg. | 10
Above Avg. |G 14

Great 2

Best Ever | 5

9
N e shae e 5 10 15 20 25 30 35




Worst Ever

Weak

Below Avg.

About Avg.

Above Avg.

Great

Best Ever

2010 Expectations

_hz

I ¢

I, 1

... K

I, 26

I ©
I

9
N e shae s 5 10 15 20 25 30 35



Composite

ﬁ 9
Worst Ever >

2009

12
Weak |t

24
Below AVG. —C |20

12 010
About Avg. =—ﬂ?—_33
Above Avg. &26

10
Grea!  pm—

21
Best Ever =g

25




2009 Forecast
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Negative Impacts

Weak Cons. Spending
Weak Housing

Weak Auto

Tight Credit
Downturn My Ind.
Downturn Cust. Ind.
Bankrupts & Defaults
Own actions

Other
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Expected Upturn Quarter
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2010 Forecast
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Earnings Improvement Factors

Reduced Breakeven ﬁBZ
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What Have You Learned?

e Margins

— Watch mix of low- and high-margin business
e Costs

— Cut costs faster

— Preplan cuts

— Always operate as if you're in a recession

— Watch for "fat" in good times that becomes obvious in
bad

e Customers/Markets
— Diversify
— More diligent collections
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What Have You Learned?

 People
— Hire Slowly, Fire Quickly
— Upgrade with available new hires
— Maintain internal communication
— Maintain some temp or contract labor



What Have You Learned?

o Strategy
— Duck and cover (hunker down) doesn't work

— Look for opportunities -- reinvent, improve, act
on opportunities

— Spend on Marketing and Selling
— Upgrade Equipment
— Maintain lines of credit and sources of capital
— Position myself as a solution to clients' recession
pain
— Take business from competitors and make
0 money on recovery

We Share Ideas



What Have You Learned?

 Personal
— Accumulate personal reserves during good times
— Maintain personal liquidity
— Sell company on strength

— Should have gotten an MBA in Finance and
bought a bank
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