
TURNING INSIDE OUT

Training Agenda

This short training session is designed to help individuals take a look at themselves and how their thoughts and actions impact the quality of their own lives, the success of the company, and relations with customers and others within the organization. 

	What you’ll need for this session:  
	Monitor with connection to Internet to access a video on www.youtube.com
Whiteboard or flip chart to chart answers

Handouts of worksheets
	

	9:00 a.m. –9:20 a.m.
	Welcome and Introduction

Welcome everyone and explain that you are going to show a 15 minute video that is currently on YouTube.  The speaker is Dr. Gary Gabel, and the video was taken at his opening of the TEDxDetroit Conference in October 2009. Go to http://www.youtube.com/watch?v=j8GDXUdb0fU
Show the video.
	

	9:20 a.m. – 9:40 a.m.
	Key Points

Ask the attendees what key points were made by 
Dr. Gabel in this presentation.  You should elicit the following points:

· Time is our currency and some of it is being used every day

· The sand flowing through the hourglass can represent the thoughts flowing through our minds.  These thoughts can be productive and moving us forward, or they can be debilitating.

· Negathoughts are thoughts that disable us, because they are phrased in such a way as to give us no power to change a given situation.

· We are programmed from our earliest days to look to others to solve our problems.

· The thoughts that dominate our minds have gotten us where we are today.  They have also kept us where we are today.

· Since our lives are limited with regard to time, it’s important to ask ourselves if we really want to be focused on the negative or if we wouldn’t rather focus on thoughts that move our lives forward.

· Nothing happens if we don’t take action. 
	

	9:40 a.m. – 10:00 a.m.
	Activity—Identifying Our Negathoughts

Ask the question, “What types of negathoughts do you hear around here with regard to the company, our customers, fellow employees or management?”

Give a few examples, like:

· Our customers are constantly asking for things they don’t deserve.

· Management doesn’t listen to us, so it’s a waste of time to share any ideas for improvement with them.

· Employees are too dumb to be trusted with too much responsibility.

· People around here are lazy.

· I can’t stand this place.

Pass out the Negathoughts worksheet and tell the attendees that before we discuss negathoughts within the company, you’d like them to take a few moments and write down some of the negathoughts they believe are held by management, fellow employees or themselves.

After people have had a chance to write these down, ask them for examples in each of the categories.  Chart these up as people identify them.


	

	10:00 a.m.—10:30 a.m.
	Discussion—The Impact of These Negathoughts

Ask attendees to talk about how the negathoughts they have just identified affect our company, our relations with customers, the relations between management and staff, or just with one another.

Now ask attendees what they think we could all do to change this type of thinking in the organization.  As the discussion unfolds, help them identify negathoughts that just aren’t accurate and need to be challenged.  Also identify actions that could be taken by management or employees that would address issues that cause this thinking.  (For example, delegating more responsibility to employees if one of the negathoughts was that management doesn’t trust employees to be able to do more).
	

	10:30 a.m. – 10:45 a.m.
	Next Steps

Ask each person to go to the Turning Inside Out Worksheet which will help them reflect on our discussion today.  Ask them to take a few moments to jot down thoughts in response to each item.  Tell them that nothing moves forward unless all of us are willing to take actions to improve things.  So, each person should think about what he or she is willing to pledge to do in the next 30 days to make the organization a better place.  Tell them that you will go around the room and ask people to state their pledge out loud.  The rest of the worksheet is for their personal use and will be considered confidential.

After a few minutes, go around the room and have each person state his or her pledge.


	

	10:45 a.m.—10:50 a.m.
	Wrap Up

Thank everyone for attending

Tell them you would like to have a meeting in 30 days to discuss progress as a result of our pledges.
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